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WRITTEN STATEMENT OF A KEY DECISION 

CABINET 

 

ITEM: HOUSING RELATED SUPPORT SERVICE - SHYPP 
CONTRACT (SUPPORTED HOUSING FOR YOUNG PEOPLE 
PROJECT) 

Members Present: Councillors: AW Johnson (Leader), H Bramer, PM Morgan 
(Deputy Leader), GJ Powell, PD Price, P Rone. 

Date of Decision: 17 March 2016 

Exempt: No  

Confidential No 

This is a key decision because 

This is a key decision because it is likely to be significant in terms of its effect on communities living or 
working in an area comprising one or more wards in the county. 

A notice was served in accordance with Part 3, Section 9 (Publicity in connection with key decisions) of 
The Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) 
Regulations 2012. 

Urgency/Special Urgency: 
(As defined in Constitution) 

No 

Purpose: To confirm future delivery arrangements for the young persons’ 
housing related support services contract, currently delivered by 
SHYPP (Supported Housing for Young Persons Project ), part of 
West Mercia Housing Group. 

Decision: THAT:  

(a)        the accommodation based support element of the 
contract is remodelled with a proportion of the 
service financed through exempt rents to maintain 
the existing service level from 1 April 2016; 

(b)  a three month transitional period is allowed from 1 
April to 30 June 2016 to support the financial change 
to the accommodation based support element; 

(c)        a 12 month transitional period is allowed from 1 April 
2016 to 31 March 2017 to support the de-
commissioning of the floating support element; and 

(d)  funding of £78,331 be made available to support the 
transition periods in recommendations b) and c) 
above. 

Reasons for the Decision: To ensure cost effective delivery of housing related support 
services to vulnerable young people. The service has two 
elements; a floating support service throughout Herefordshire, 
where vulnerable young people receive housing related support 
services, and accommodation based support, comprising three 
‘foyers’ with a total of 31 rooms (in Hereford, Leominster, and 
Ross on Wye), which provide integrated learning through safe 
and secure accommodation with housing related support and 
training.   



 

HEREFORDSHIRE COUNCIL   Reference No: 2015-16.CAB.039 KEY  

The introduction of Herefordshire Council’s allocations policy in 
July 2014 supported previous legislative changes and ensured 
that affordable housing is allocated to those in greatest need. 
Making a homeless application is no longer a direct route into 
affordable housing. The transition of SHYPP service users to 
permanent accommodation has increased following the 
implementation of the allocation policy, which has reduced the 
waiting list for support.  

The transitional periods, in agreement with SHYPP, will 
establish the future model of service delivery and fully map 
existing service users and needs.  The transitional period will be 
for three months for the accommodation based remodelling and 
12 months for the floating support, both running from 1 April 
2016. The council will work closely with the provider to support 
the transition and ensure this is delivered to the timeframe. 

Options Considered: The support service is continued under existing contractual 
arrangements; this option is not recommended as the 
efficiencies that have been identified and the proposed delivery 
arrangements are in line with approaches already in place with 
other housing related support services, which will support the 
cost effective provision of support to those with high needs. 

The entire service is decommissioned; this option is not 
recommended as the accommodation based support contributes 
towards the council’s statutory homelessness duties by 
providing accommodation for those who are homeless or at risk 
of homelessness and variation to delivery has been identified to 
achieve savings whilst maintaining existing services to those in 
priority need level. 

Conflict of Interest ▀ (See below):  

Date the key decision is due to take 
effect: 

This item has been called in.  The HOSC call in meeting will 
be held on 5 April 2016. 
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▪ a record of any conflict of interest declared by any executive member who is consulted by the member 

which relates to the decision; 

 

And  

▪ in respect of any declared conflict of interest, a note of dispensation granted by the relevant local 

authority’s head of paid service. 

 

 


